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JIucr aktyanusanuu padoyeii nporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CykKaeHa u 0100peHa s peanusaruu B 2023 - 2024
yueOHOM roay Ha 3aceqanuu Kadeapel busnec-uHGpOpMaTUKU U HHOOPMAITMOHHBIX TEXHOJIO-

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. ?ycaBI/ITI/IHa

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmszanuu B 2024 - 2025
y4eOHOM rofy Ha 3acenanuu kadeapel busHec-mHPOpPMATHKU ¥ HHOPMAITMOHHBIX TEXHOJIO-

[Ipotokom ot 20 r. Ne
3aB. kadeapoii I".H. YycaButnna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kadeapsl busHec-uHGopMaTHKu 1 HHGOPMAIIMOHHBIX TEXHOJIO-

[Iporokom ot 20 . Ne

3aB. kadeapoii I'.H. YycaButnna

Pabouas mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
y4eOHOM roay Ha 3aceqannu kadeapel busznec-mHGpOpMATHKN M HHGOPMAITMOHHBIX TEXHOJIO-

[Iporokom ot 20 1. Ne

3aB. kadenpoii I''H. YycaButuHa




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

BJIaJICHHE 3HAHUSAMH, YMEHUSMHU U HAaBBIKAMH B 00JIaCTH YIpaBJICHHs MPOEKTAMH, 103~
BOJIIIOLUIMMHU CTYJEHTaM B YCJIOBHUSX MOCTOSHHOI'O COBEPIIEHCTBOBAHUS METOOJIOIMHA U TEXHO-
JIOTH yIpaBJICHUS! MPOSKTAMHU U BO3PACTAIOMIMX TpeOOBaHM phIHKA 3()()EKTUBHO MPUMEHSTh
nepeIoBble TEXHOJIOTUH, METO/Ibl, THCTPYMEHTAJIbHbBIE CPEACTBA YIIPABIECHUS MPOEKTaMHU B IIPO-
(eccnoHaIbHOM AEATENBHOCTH; Pa3BUTHE TBOPUECKUX CIIOCOOHOCTEN Il MHUIMALIUN U YCTICTI-
HOW OpraHM3aliy U UCIIOJIHEHUS IPOEKTOB.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOIl POrpaMMbl

JucuuruinHa OCHOBBI YIPABJICHUS MPOEKTaMU BXOIUT B 0053aTENIbyI0 4acTh y4eOHOTrO
IU1aHa 00pa30BaTEIbHOM IPOrPaMMBI.

Jlis u3ydeHus AMCUUIUIMHBI HEOOXOIMMBI 3HaHUs (YMEHMsI, BlIaJeHUs ), chopMUpOBaH-
HBIC B Pe3yJIbTaTe U3yUCHHUS TUCLUILINH/ TIPAKTHK:

WNudopmaruka

WHdopmanoHHbIE CUCTEMBI U TEXHOJIOTUU

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

ITpon3BoACTBEHHAS - TEXHOJIOTHYECKAs (IPOEKTHO-TEXHOJIOIMUECKasl) MPaKTHUKa

IIpoekTHas neATEIBLHOCTD

BrimonHenue u 3anuTa BEITYCKHOW KBATH(DUKAMOHHOM pabOTHI

IlonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00y4eHu s

B pesynbraTte ocBoeHUS AMCUMILIMHBI (MOIyJsi) «OCHOBBI YIPABICHHUS IPOEKTAMU»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-8 CnocobeH npuHUMATh y4acTHE B YIPaBJIECHUU MPOEKTAMU CO3JaHUs MH()OPMAIIMOHHBIX
CUCTEM Ha CTa/IUSIX )KU3HEHHOTO LIMKJIA;

OIIK-8.1 Omnpenensier, MIaHUPYET, OCYIIECTBISET BBIIIOJIHEHNE U KOHTPOJIb paboT U
pe3yJIbTaTOB BBINOIHEHU NTpoekTa coznanus MC Ha Becex cragusx U B Ipo-
1eccax KM3HEHHOI 0 IMKJIa UHQOPMAIIIOHHOW CUCTEMBI

OIIK-8.2 PazpabarpiBaeT MIaHOBYIO M OTUETHYIO JOKYMEHTAIIMU MO YIPaBJICHHUIO
MPOEKTaMU CO3JaHusI WH(GOPMAIMOHHBIX CHUCTEM Ha CTATUSAX KHU3HEHHOTO
LHMKJIa

OIIK-9 CrocobeH mpuUHUMATH y4acTHE B peau3anuyl Mpo(ecCHOHAIBHBIX KOMMYHUKALUN C
3aMHTEPECOBAHHBIMU YYACTHUKAMMU MPOESKTHOM JIESTEIbHOCTH U B pAMKaX MPOEKTHBIX FPYIIIL.

OIIK-9.1 [Mnanupyer KOMMYHUKAIIMM W pacHpoCTpaHeHUe WH(OpMAIUU, OTHOCS-
IIeHCs K IPOEKTY
OIIK-9.2 Ocy1ecTBisieT B3aUMOACHCTBUE C 3aKa3UUKOM U yYAaCTHUKaMU MPOEKTHOM

TPYIIbl B MPOLECCE pPeanu3aluy MPOeKTa ¢ MOMOIIbI0 COBPEMEHHBIX WH-
CTPYMEHTOB, METOJOB, KAHAJIOB U MOJIEJIE KOMMYHUKALUU

OIIK-9.3 [TpoBoaUT MyOMUYHYIO MPE3EHTAIMIO MPOEKTOB (PEe3yabTaTOB MPOEKTHOMN
JIESITEIbHOCTH )




4. CTpyKTYpa, 00bEM U coiep:kaHue TUCIMIINHBI (MOIYJIs)
OO0miast Tpy10€MKOCTh JUCHUIUIMHBI COCTaBisieT 4 3adyeTHbIX enuuull 144 akaza. 4acoB, B TOM
YHClIe:
— KOHTaKTHas pabora — 73,9 akaj. 4acoB:
— ayauTopHas — 2 aKaJl. 4acos;
— BHeayauTopHas — 1,9 akaj. 4acos;
— camocrosTenpHas padora — 70,1 akaz. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

®dopma aTTecTalluM - 3a4ET C OLEHKOMN

AynuropHas 3 s
o | onTakTHAs pabora E = Dopma TeKyIEero
=
& B aKaJl. 4acax ) Bung camocros- | KoHTpoOIs yceBa-
Paszen/ Tema 3 (B axaz. vacax) £ A - poIt y Kox komre-
S 3 o TEJLHOU €MOCTH U
JUCLUATUINHBI 3 E s N TEHIUH
@) 9 & paboThI MIPOMEKYTOUHOM
Tlex. mab. | mpaKT. =g aTTeCTaluu
3aH. 3aH. | O &
1. OcHOBBI ynpaBieHHUS MPOEK-
TaMu
IIpoBepka oTuera
IMpopaboTka nek- | o nabopaTopHOit
1.1 BBeneHue B IMPOEKTHYIO
A p y 1 2 IIUOHHOTO MarTe- pabore OIlK-8.1
JeSTeNbHOCTh
puana Kommnsroreproe
TECTUPOBAHUE
IMpopaboTka nex-
pop Kowmmeroreproe
[IMOHHOTO MaTe-
1.2 CranpapTsl ¥ HOPMBI B TECTHUPOBaHHE
puana.
obnmactu ympaBieHHS MpPO- 2 4 IIpoBepka oTuera OIlK-8.1
Iloaroroska ot- o
eKTaMH 5 10 1a00paTOPHOM
yera 110 Jlabopa-
. pabote
TOpHO# padoTe
IMpopaboTka nek-
1.3 TepmuHONIOTHS W KOH- [IMOHHOTO MaTe-
UEMIUU  YIPABJICHUS TPO- 1 5 puana KomnbrorepHoe OTIK-8.1
eKTOM,  IpOorpaMMOi W IMoaroToBka ot- TECTUPOBAHUE '
noprdeneM IPOeKTOB gera 1o J1abopa-
TOpHOM padote
Wroro no pazneny 4 8
2. VYmpasneHue pa3pabOTKOif
MIPOCKTA
ITonroroBska ot-
Yera 1o Jabopa-
TOpHO¥ paboTe.
HoxnrotoBka ot- IIpoBepka oTuera
yera 1o Jiabopa- nc?na6r(; ATODHOI OIIK-8.1
2.1 IlpennpoexTHAs cTagus. TOpHOM padore. paTop OIIK-8.2
5 2 2 6 pabore
Munnmanus npoekra Hamucanwue pas- OIIK-9.1
. Kommeiorepaoe
JIeJI0B KYpCOBOM OIIK-9.2
TECTHPOBaHHE
paborsr «IIpen-
MPOEKTHAsI CTa-
sy, « anmma-
LST IPOSKTa»




2.2 TInaHupoBaHUE TIPOCKTA.
VYrpaeneHue cojepikaHueM
HpOEKTa

ITogroroBka ot-
yera 1o Jabopa-
TOpHOH pabore.
ITogroroBka ot-
yera 1o Jabopa-
TOpHOH pabore.
Hammucanwme 3 pas-
Jiena KypcoBoi
pabotsl «Ilnanu-
pOBaHHE IPOEKTa

IIpoBepka oTueTa
o JaboparopHoOn
pabore
Kowmmeroreproe
TECTUPOBAHUE

OIIK-8.1
OIIK-8.2
OIIK-9.1
OIIK-9.2

2.3Ynpapnenne  pacmuca-
HUEM IIPOEKTa Ha JTare
TUTAaHAPOBAHHS

ITogroroBka ot-
yeTa 10 Jiabopa-
TOpHOH padore.
[Toaroroska oT-
yeTa 10 Jiabopa-
TOpHOH pabore.
Hammucanwme 3 pas-
Jiena KypcoBoi
pabotsl «ILlnanu-
pOBaHUE MPOESKTa»

IIpoBepka oTuera
o JaboparopHon
pabote
Kowmmeroreproe
TECTHPOBaHHE

OIIK-8.1
OIIK-8.2
OIIK-9.2

2.4 YnpapieHue pecypcamu
W 3aKyNKaMH MPOEKTa

2/21

[Toaroroska oT-
yera 110 Jlabopa-
TOpHOH padore.
[Toaroroska ot-
yeTa 10 Jlabopa-
TOpHOH padore.
CamocrosTenpHoe
u3ydeHue yueOHon
W Hay4HOU JIUTe-
parypsl
Hammucanwme 3 pas-
Jiena KypcoBoi
pab6otsr «Ilmanu-
pOBaHUE MPOCKTa»

IIpoBepka orueTa
10 1a00paTOPHOM
pabore
KommeiorepHoe
TECTUPOBAHUE

OIIK-8.1
OIIK-8.2
OIIK-9.1
OIIK-9.2

2.5YmpaBineHue KOMMYHH-
KallussMH M 3aHHTEPECO-
BaHHBIMH CTOPOHaMH IIPO-
€KTa Ha JTale IUIaHUPOBa-
HUS

2/21

[MoaroroBka ot-
yeTa 1o Jiabo-
patopHoii padote.
Iloxgroros-ka ot-
geTa 110 Jrabopa-
TOpHOM padore.
CamocrosTensHoe
u3yueHue y4eOHOH
Y Hay4HOH nHTepa-
TYpBHI.
Hammucanwme 3 pas-
Jiena Kypco- Boi
pabotsl «Ilnanu-
pOBaHUE MTPOCKTa»

IIpoBepka oTyera
o sabopaTtopHoOn
pabote
Kommneroreproe
TECTUPOBAHUE

OIIK-8.1
OIIK-8.2
OIIK-9.2




2.6 OcHOBEI
Ka4eCTBOM MPOEKTa

yhpaBieHUs

[loaroroska oT-
yera 110 J1labopa-
TOpHOH padore.
ITogroroBka ot-
yera 1o Jabopa-
TOpHOH paboTe.
CamocrosTensHoe
u3yyeHue y4eOHOH
Y Hay9IHOH JuTepa-
TYPBL.
Hammucanwme 3 pas-
Jiena KypcoBoi
pabotsl «Ilnanu-
POBaHHUE MPOCKTA

IIpoBepka oTue-Ta
o JabopaTropHon
pabote
KomnerorepHoe
TECTUPOBAHNE

OIIK-8.1
OIIK-8.2
OIIK-9.2

IpPOEKTa

2.7 VYmnpaBieHHe pUCKaAMH

[Toaroroska ot-
yeTa 10 Jlabopa-
TOpHOH paboTe.
[Toaroroska oT-
yeTa 1o Jlabopa-
TOpHOH pabore.
CaMmocrosTensHoe
M3y4eHne yueOHon
U Hay4YyHOH JIUTe-
paTypelL.
Hanucanue 3 pas-
Jiena KypcoBou
pabotsl «Ilnanu-
pPOBaHHUE POEKTa»

IIpoBepka oTuera
o JaboparopHon
pabote
Kowmmeroreproe
TECTHPOBaHHE

OIIK-8.1
OIIK-8.2
OIIK-9.2

CTBIO MIPOCKTA

2.8 VrmpaBieHue CTOMMO-

Iloaroroska ot-
yera 110 Jlabopa-
TOpHOH padore.
[Toaroroska ot-
geTa 110 J1abopa-
TOpHOM padore.
Hammucanwme 3 pas-
Jiena KypcoBOit
pabotsl «Ilnanu-
pOBaHHUE MPOCKTa»

IIpoBepka oTyera
o 1abopaTopHOi
pabote
Kommneroreproe
TECTUPOBAHUE

OIIK-8.1
OIIK-8.2
OIIK-9.2

Uroro no pazneny

2121

22/21

42

3. VYnpasnenue
pPOEKTa

peanuzanueit




OIIK-8.1

OIIK-8.2
[Moaroroska oT- OIIK-9.2
yera 1o Jabopa-
l?IOOP };21:513205:' IIpoBepka oTuera
A o JaboparopHoOn
3.1 UcnonHeHne npoexra 2 uera no s1aGopa- pabote
' TOpHOH pabore.
Kowmmeroreproe
Hammucanwme 3 pas-
Hea KypeoBoit TECTUPOBAHUE
pabotsl «Ilnanu-
pPOBaHHUE MPOCKTa
OIIK-8.1
OIIK-8.2
ITogroroBka ot- OITK-9.2
YeTa 1mo Jabopa- '
N IIpoBepka oTuera
3.2 MOHHTOPHHI H KOH- 5 TOpHOH pabore. o JaboparopHon
' IMoaroToBka ot-
TPOJIb Ha 3TAIle UCTIOTHECHHUS 221 pabore
( yeTa 1o Jlabopa- K
peanu3aiun) IpoeKTa TopHoii paboTe OMITBIOTEPHOE
) TECTHPOBaHHE
Pa6ora Hax kyp-
COBOH paboTOii.
OIIK-8.1
OIIK-8.2
IMoaroroska ot1- OIIK-9.2
';?)Tilglgl n:gggz- Iposepka otueta | OIIK-9.3
P p " | mo naboparopHoii
3.3 3akpbITHe TpPOEKTa WU 1 [loaroroska ot- aGoTe
(hassr yeTa 10 Jiabopa- p
. Kommeiotepaoe
TOpHOH padore.
TECTUPOBAHUE
Pa6ora Hax Kyp-
COBOI1 paboroii
Hroro no pazneny 521
4.  OcoOeHHOCTH  YNpaBJIeHUS
MPOEKTaMH PA3IMYHOTO BHIA H
TUIla
OIIK-8.1
OIIK-9.3
[Toaroroska ot-
yeTa 10 Jiabopa-
TOpHOH padore.
[Toaroroska ot-
dera Mo nabopa- IIpoBepka otueTa
4.1YupasneHue TOpHOH padore. 1o 1abopatopHoi
5 2 pabore Kommbro-

NT-npoexramu

CamocrosTensHoe
u3yueHue y4eOHOH
Y Hay4HOH JHTepa-
TYpBHI.
PaGora Hax kyp-
COBO#1 pabOTOM.

TEPHOC TECTHUPO-
BaHHUC




OIIK-8.1

OIIK-9.3
[Hoaroroska ot-
yera 110 J1labopa-
TOpHOH pabore.
ITogroroBka ot-
IIpoBepka oTuera
yera 1o Jabopa- N
4.2VmpaBrneHue  TeXHUYE- . o JaboparopHon
TOpHOH pabore.
CKMMHU Y WHHOBAITUOHHBIMH 2 6,1 pabote
CamocTosaTenpHOoe
MPOEKTaMu .| Kommbrorepnoe
u3ydeHue y4eOHOH
o TECTUPOBAHUE
1 HAy4YHOU JIUTe-
paTypelL.
Pa6ora Hax Kyp-
COBOI1 paboOTOH.
OIIK-8.1
OIIK-9.3
[ToaroroBka oT-
yeTa 10 Jlabopa-
TOpHOH padore.
[Moaroroska ot-
IIpoBepka oTuera
4.3¥YmupaBiieHue ©  Tpel- yeTa 1o Jlabopa- N
N 10 J1a00paTOPHOM
NPUHAMATENECKUMH  TIPO- 2 6 4 TOpHOI padore. aGoTe
eKTaMH, H COIHMATbHBIMU CaMocrosTensHoe p
.| Kommbroreproe
MPOEKTaMHU n3ydeHune yaeOHon
o TECTUPOBAHUE
U Hay4HOH JHTe-
partypsl.
Pa6ora Hax kyp-
COBOH paboTOii.
HWroro no pazaeny 6 6 141
Hroro 3a cemectp 36/41| 36/21 70,1 320
36/4 .
Hroro no quctmrmimnHe 36/21 70,1 3a4eT C OI[CHKOU




5 Obpa3oBare/ibHbIE TEXHOJIOTHH

1. NadopmanmionHasi JeKIHUsS — TOCIEIOBATEIbHOE M3JI0KEHHWE MaTepualia B JTUCITH-
TUTA-HAPHOU JIOTUKE, OCYIIECTBISIEMOE MMPEHMYIIIECTBEHHO BEpOATbHBIMHU CPEICTBAMH (MOHOJIOT
npenojaBaTes).

2. JlaGopaTopHasi paboTta — opraHu3anusi y4eOHOW padOTHI C peaJbHbIMH MaTepHAIIb-
HBI-MU 1 HTHPOPMAITMOHHBIMHA O0BEKTAMHU.

Ha nekunoHHBIX M 7a00OpaTOpHBIX paboTax WCIOJNB3YIOTCS TaK K€ TEXHOJIOTUU
npo-01eMHOro 00yueHHst — OpraHu3anus 00pa3oBaTEILHOTO MPOoIecca, KOTopasi MpeArnoiaraet
MI0-CTAaHOBKY MPOOJIEMHBIX BOIPOCOB, CO37aHUE yYEOHBIX MPOOJEMHBIX CUTYAIMi JUIsl CTUMY-
JTUPO-BaHMS aKTUBHOU [MO3HABATEIBHOM JIEATEIIBHOCTH CTYECHTOB.

Hamu mpumensitorcst cieayronme (GopMbl YyUeOHBIX 3aHATUH C HCIOJIB30BAHUEM TEX-
HO-JIOTUH MTPOOJIEMHOT0 00yUeHUS:

1. TIpoGiemHast NEeKIMs — W3JIOKCHHE MaTepHuaia, NpPEANoarapiee MOCTaHOBKY
PO-OJIEMHBIX M JTUCKYCCHOHHBIX BOIPOCOB, OCBEIICHUE PA3JIMYHBIX HAYYHBIX TOJIXOOB, aB-
TOPCKUE KOMMEHTAPHH, CBS3aHHBIC C PA3IMUYHBIMUA MOJCISIMH MHTEPIPETAUU U3Y4aeMOTr0 Ma-
Tepuana.

2. Jlekmus «BaBoeM» (OMHaApHAs JICKIUS) — U3JIOKEHUE Marepuana B opMe auaaoru-
4e-CKOro OOIICHHs IBYX MpernoaBareinell (HanpumMep, pEeKOHCTPYKIUS TUalora MpeICTaBUTeNeH
Pa3JIMYHBIX HAYYHBIX HIKOJ, KyYCHOT0» H «IIPAKTUKA» U T.IL.).

3. JlaboparopHast paboTa Ha OCHOBE Keic-MeTo/a — OOy4YeHHEe B KOHTEKCTE MOJICITH-
pye-MoOil CUTyaIliu, BOCIIPOU3BO/ISIICH pealbHbIC YCIOBUS MPOU3BOACTBEHHON, OOLIECCTBEHHON
nesi-renbHocT. OOydaroniuecs TOJHKHBI MPOAHATH3UPOBATh CHUTYAIUIO, Pa3o0paThCs B CYTH
npo-0JieM, MPeIIOKUTh BO3MOXKHBIC PEUICHUs U BBIOpaTh Jiyuniee U3 Hux. Kelcel 0a3upyrorcs
Ha peasibHOM (DaKTHYECKOM MaTepHasie WK K€ TIPUOIIMIKEHBI K PEATbHON CUTYAIINH.

[TpuMeHSIOTCS MHTEPAKTUBHBIC TEXHOJOTMH — OpraHu3alus o0pa3oBaTEIbHOTO IPO-
1iec-ca, KOTopast MpenoaraeT akTHBHOE W HEJIMHEIHOE B3aUMO/ICHCTBHE BCEX YIaCTHUKOB, JI0-
CTH-)KCHHE Ha 3TOW OCHOBE JINYHOCTHO 3HAYMMOTO I HUX 00pa30BaTebHOTO pe3yibTara. MH-
Tep-aKTUBHOCTh MOJIpa3yMeBaeT CYObEKT-CYOBEKTHBIE OTHOIICHHS B X0/e 00pa3oBaTeNbHOTO
npo-1iecca 1, Kak clieicTBue, (GOpMUpOBaHHE CaMOpa3BUBaIONIecss HH()OPMAITHOHHO-PECYPCHOM
Cpeabl.

@dopmbl yIEOHBIX 3aHATHH, WCIONB3yeMbIE B JHWCIMILIAHE, C HCIOJb30BAHUEM CIIe-
[[Ma-IM3UPOBAHHBIX HHTEPAKTUBHBIX TEXHOJIOTUH:

1. Jlekuns «0OpaTHON CBS3M» — JIEKIUSA—TIPOBOKAIHS (M3JI0KEHHE MaTepraa ¢ 3apaHee

3arIaHuPOBAHHBIMH omnoKamMm), nekuus-oecena, JCKIUS-TUCKYCCHS, JeKIUS
npecc-KoHpepeHITHsI.
2. JlaGoparopHasi paboTa-IUCKycCHS — KOJJIEKTUBHOE OOCYXKJIEHHE KaKoro-iubo

CIIOP-HOTO BOIIPOCA, MPOOJIEMBI, BBISABICHHE MHEHHUN B Tpymme (MEXIPYIIIOBOW THAIIOT, IHC-
KyCCHsI KaK CIIop-/IHaJior).

Ha naGopaTopHBIX paboTax Tak K€ MCIOJB3YIOTCS TEXHOJOTHH MPOSKTHOTO 00Yy4eHUS,
0]l KOTOPBIMH TIOHUMAETCSl OpraHu3alusi 00pa3oBaTeIbHOTO Mpoliecca B COOTBETCTBUU C all-
TO-PUTMOM TIOATAITHOTO PEIICHUs MPOOIEMHON 3aadll WM BBITIOJHEHUs y4eOHOTO 3aaHWsl.
[Tpo-ekT mpenmonaraeT COBMECTHYIO y4eOHO-IT03HABATEIbHYIO J€SITEIBHOCTh TPYIIBI CTYCH-
TOB, HAIPABJIICHHYIO Ha BHIPAOOTKY KOHIICTIIIUH, YCTAHOBJICHUE eI U 3a1a4d, GOpPMYINPOBKY
0’KU-JITaeMbIX PE3yJIbTAaTOB, ONpeAeIeHNE IPUHIIUIIOB U METOIUK PEIIEHHs TOCTAaBICHHBIX 33/ad,
IUTAHUPOBAHKUE XO0/1a paboThI, TOUCK JOCTYITHBIX M ONTHMAIIBHBIX PECYPCOB, TIOATAIHYIO pea-
JIM-3aLMIO TJIaHa paboThl, IPE3EHTAIMIO PE3YJIbTATOB pabOTHI, UX OCMBICIIEHUE U PE(IEKCHIO.

[Ipu oOyueHWHM HCHONB3YIOTCS WHPOPMANMOHHO-KOMMYHHUKAIIMOHHBIE 00pa30BaTEIb-
HbI€ TEXHOJIOTHH, MOJI KOTOPHIMU MOHUMAETCSl OpraHu3alus 00pa30BaTeNLHOrO MpoIecca, 0c-
HOBaHHAs Ha MPUMEHEHUH CHENHNAIN3UPOBAHHBIX MPOTPAMMHBIX CPEI M TEXHHYECKHX CPEICTB
paboTbI ¢ mHpOpMaLHEH.



Ha Bcex JeKIusix U3II05)KEHHE COJICPKAHUS CONIPOBOKIACTCS KOMITBIOTEPHBIMU MPE3EH-TAIHSIMH,
COJIep KalIMMH TEKCTOBBIC, UJUTFOCTPATUBHBIC, rpaduecKkre u BUACOMATEPHUATIBL.

Ha nmaGoparopHbIx paboTax U BO BpeMsl CaMOCTOSITEILHOM paboThl oOydaromuecs: pado-
TAIOT C pecypcamu U cepBrUcamMu 00pa3oBaTebpHOro nmopraia https://newlms.magtu.ru

6 YueOHO-MeTOAuYecKOe 00ecreueHHe caMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B npuioxenuu 1.

7 OueHoYHbIE CPeCTBA IJIA IPOBEIeHUs MPOMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAHYecKOe M MHPOPMAIMOHHOE 00ecnevyeHue JUCITUIITIMHBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Tlonos, 0. U. Ynpasnenue npoektamu : yueOHoe mocodue / FO. U. Ilonos, O. B.
SkoBenko. — Mocksa : MHOPA-M, 2021. — 208 c¢. — (YueOuuku 115 nporpamMmbl MBA). -
ISBN 978-5-16-002337-3. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780. — Peskum gocTyra: mo mOoIIHCKe.

2. CeicoeBa, JI. A. YmpasieHue nmpoekTaMu HHHOPMAITMOHHBIX CHCTEM : y4eOHOE T0Co-
oue / JI.A. Coicoea, A.E. Caryauna. — Mocksa : THOPA-M, 2021. — 345 ¢. — (Beicmiee 00-
pasoBanue: bakamaBpuar). — DOl 10.12737/textbook 5cc01bbf923e13.56817630. - ISBN
978-5-16-013775-9. - Teker : AJICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1167942. — Pesxum qocTyra: mo o mHuCKe.

0) JlomostHuTEIbHAS JIATEPATYpA:

1. lMurenanze, . 1. Yupasienue npoektamu : yueonuk / JI.JI. Ilurenanze. — Mocksa :
NH®PA-M, 2022. — 361 c. — (Beiciuee oOpasoBanue: bakanaspuat). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct : oanekrponssii. - URL:
https://znanium.com/catalog/product/1817091 . — Pexxum 10CTyma: 1Mo MOAIMUCKE.

2. YnpasneHue npoektamu : yueOnuk / mox pen. H.M. ®unmumonosoir, H.B. Mop-
ry-HoBoii, H.B. PoauonoBoii. — Mocksa : UHOPA-M, 2019. — 349 c. — (Bsiciiee oOpa3oBa-
nue: bakamaBpuar). — www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-105962-3.

3. PomanoBa, M. B. Ympasnenue npoekramu : yueonoe nocodoue / M.B. PomanoBa. —
Mockga : U1 «®OPYM» : UTHOPA-M, 2020. - 256 c. : un. - (Beiciiee o6pazoBanue). - ISBN
978-5-16-101127-0. - Tekct : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1039340

4. YnupasieHre MHHOBAIMOHHBIMU TpoekTamu: yueOHoe mocodue / B.JI. ITomos, H./I.
Kpewmines, B.C. Kosmos; ITox pen. B.JI. ITonosa. - Mocksa : HUL] MH®PA-M, 2020. - 336 c. : -
(Beiciiee  oOpaszoBanme: bakamaBpmar). - ISBN . - Tekcr : smekrponnsrmi. - URL:
https://new.znanium.com/catalog/product/1052440

5. Tuxomuposa, O. I'. VrpapieHue npoekramu: MpakTukyMm : y4eo. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UH®PA-M, 2019. — 273 c. — (Bsicuiee o6pa3oBanue: bakanaBpu-ar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - TekcT : 3J€KTPOHHBIH. -
URL.: https://new.znanium.com/catalog/product/1021494

6. [{apskoB, 1. H. Marematnueckre MOJeNin yripaBiieHus: npoekTamu © yueOunuk / M.H.
[{apbkoB ; npeaucnoue B.M. Aupimmaa. — Mocksa : UTH®OPA-M, 2020. — 514 c. — (Bsiciiee
obpaszoBanue: Marucrparypa). — DOI 10.12737/textbook 59d5d3b8c63992.94229617. - ISBN
978-5-16-106364-4. - Texcr : JJIEK-TPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1078359

[Tepuonnueckue n3nanus

7. Bonipocs! ynpasienus - URL: https://e.lanbook.com/journal/2469



8. [puxnaguas Mudopmatuka - URL: https://e.lanbook.com/journal/2067
9. Ympasnenue npoekramu - URL: https://pmmagazine.ru/

B) MeToauyeckue ykazaHusi:

1. Makamosa B. H. Jluarnoctuka copmupoBannoctu komnereniuii UT-cnennanucros
B 00J1aCTH yIIpaBJIEHUs MPOEKTAaMH [ DJIEKTPOHHBIN pecypc] : yueOHO-MeToauueckoe mocobue / B.
H. Makamosa, I'. H. UycaButuna ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 s5ieKkTpoH. OrT.
nuck (CD-ROM). - Pesxum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true. - MakpoOOBEKT.

2. OmrypkoB B. A. [IporpamMMHbIe TPOEKTHI. YTIPaBIEHUE PUCKAMU TPYJOBBIX PE-CYpCOB
[DnexTpoHHBIi pe-cypc] : yueOHO-MeToauueckoe nocobue / B. A.Omrypkos, B. H. Ma-karosa,
I1. JI. Maxkamos, I'. JI. YycaButuna ; MI'TY. - Marautoropek : MI'TVY, 2015. - 1 snek-TpoH. onT.
quck (CD-ROM). - Pesxum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123
495/1291.pdf&view=true. - MakpoOOBEKT.

3. Uycasurtuna I'. H. COOpHUK KOHTPOJIBHBIX 33aHUH MO TUCIUILTHHE ""YTIpaBiie-Hue
npoektamu" [DnekTpoHHbIi pecype] : 3amaunuk / I'. H. UycaButuna, B. H. Makariosa ; MI'TYV. -
Marnutoropck : MI'TVY, 2017. - 1 snektpow. onr. auck (CD-ROM). - Pesxum fgoctyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. — MakpooObeKT.

4, Makammosa B. H. MeTonuka ynpaieHus pecypcHbIMU puckamu B UT-ipoekTax
[Dnek-TpoHHbIH pecypce] : yuebnoe nmocodue / B. H. Makamiosa, I'. H. UycaButuna ; MI'TYV. -
Maruutoropek : MI'TVY, 2015. - 1 snextpon. onr. auck (CD-ROM). - Pexxum poctyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/1123
946/1428.pdf&view=true. - MakpooOBEKT.

5. UycaButuHa I'. H. [IpakTKym 1o npoeKTHOMY MEHEPKMEHTY [ DJIeKTpOHHBIH pecypc]

: yueOHOe mocobue / I'. H. UycaButuna, B. H. Maxkamosa ; MI'TY. - Marautoropck : MI'TVY,
2017. - 1 anektpoH. ont. auck (CD-ROM). - Pexum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true. - Makpoo0bekr. - ISBN 978-5-9967-1085-0.

6. UycaButuna I'. H. [IpumMeHeHne MeTo/1a 0CBOEHHOTO 00BheMa MPH YIIPaBICHUN
UT-npoexramu [ IneKTpoHHBIH pecypc] : yueonoe nocodue / I'. H. UycaButuna, B. H. Maka-
mo-Ba, M. K. Cxokxosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpoH. ONT. AUCK
(CD-ROM). - Pesxxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3375.pdf&show=dcatalogues/1/1139
230/3375.pdf&view=true. - Makpoo0bekT. - ISBN 978-5-9967-1050-8.

7. Yycasutuna I'. H. Ynpasnenue UT-npoekramu [ DneKTpoHHBIN pecypc] :
y4e0-HO-METOINYECKOE ITOCOOHE M0 KypCOBOMY M TUTIIIOMHOMY npoekTtupoBanuto/ I'. H. Uyca-
BuTHHA, B. H. Makamoga, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 snek-
TpoH. onT. auck (CD-ROM). - Pexxum pocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpoOOBEKT.

r) [Iporpammuoe odecneuenne u UHTEepHeT-pecypcebl:
URL.: https://elibrary.ru/project_risc.asp Harnpionansnas UHGOPMAIIHOH-
HO-aHaJIUTHYecKas cuctema — Poccuiickuil unnexc HayuyHoro nutu-posanus (PHHILI)

URL: http://window.edu.ru/ Uadopmanmonnas cucrema - EnuHoe OKHO J0-cTyma K
WH(pOPMAITMOHHBIM pecypcam



URL: https://scholar.google.ru/. TTouckoBas cucrema Axamemust Google (Google
Scholar).
http://www.ict.edu.ru Uatepuer-Yuusepcurer Uupopmanronusix TexHomorui

IIporpammHoe o0ecnieueHue

HaumenoBanue o

10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHO
Professional
7Zip CBOOOHO pacIpocTpa- 6eccpoyHO
LibreOffice CcBOOOJIHO PAacIpoCTpa- 0eCCPOUHO
FAR Manager |cBoOOmHO pacmpocTpa- 0eccpoyHO
MS Off_lce 2003 Ne 135 o1 17.09.2007 OeccpouHO
Professional
Bpaysep Yandex|cBo6oano pacmpoctpa- 0eccpoyHO
bpaysep Mozilla|cBoboarno pacmpoctpa-
Firefox usemoe 10 Oeccpotmo
Business Studio [JT Nel18Y ot 23.10.2007 0eCCpOUHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGOPMAIMOHHbIE CIIPABOYHbIE CUCTEMbI
HazBanue kypca Ccblika
IMTouckoBas cuctema Axamemuss Google
(Google Scholar)
Wndopmanmonnas cucrema - Eamnoe
OKHO JIOCTyna K HMH(OPMAIIMOHHBIM pe-
Haunonanehas nH(OpPMaIIMOH-
Ho-aHanuTHUecKas cucrema — Poccuii-|URL: https://elibrary.ru/project_risc.asp
CKMM _MHJIEKC HAyYHOTO LMTHUPOBAHUS
DNEeKTPOHHBIE  pecypchl  OMOIMOTEKU
MI'TY um. .. HocoBa
denepanbHblii 00pa3oBaTeNbHBIN MOpPTAI
— Oxonomuka. Conumosiorusi. MeHemK-
9 MartepuajibHO-TeXHHYeCKoe ofecrevyeHne TUCIUTLTHHBI (MOTYJI51)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://ecsocman.hse.ru/

MaTepI/IaJ'II)HO-TGXHI/ILICCKOG o0OecrieueHue JUCIHTUITIIIMHBI BKJIIFOYACT:



1. YueOuble ayautopuu JUisl IPOBEACHUS 3aHATUH JEKIIMOHHOTO THNa Crenuain3upo-
BaHHas (yueOHas ) MeOenb (CTOIBI, CTYJbS, TOCKA AyAUTOPHAS ), MyJIbTUHMEIUIHHOE 000pyI0BaHUE
(IpoeKTOop, KOMIBIOTEP, IKPAH) JJIs IPEe3eHTAlMK Y4eOHOT0 MaTepHaa 1o JUCIUILINHE;

2. YdeOHbIe ayTUTOPHUH ISl IPOBEICHUS JIA00PATOPHBIX 3aHATHMA, TPYMIIOBLIX U HH]U-
BU/yaJIbHBIX KOHCYJBTAI[MH, TEKYILErOo KOHTPOJISL U MPOMEKYTOUHON artectanuu Crenuanusu-
poBaHHas (yueOHas) MeOenb (CTOJIbI, CTYJIbs, JOCKA ayAUTOpHAs), IEPCOHATBHBIE KOMITbIOTEPHI
00BbeIMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOAOM B INtErNet u ¢ 1ocTynoM B 3IEKTPOHHYIO0 HHGOP-
MaIMOHHO-00pa30BaTEeIbHYIO Cpey YHMBEPCHTETA, OCHAIICHHBIE COBPEMEHHBIMU IPOTPaMM-
HO-METOJIMYECKUMU KOMITJIEKCAMHU.

3. AyIuTOopu# sl CaMOCTOSITEIIbHON pab0ThI (KOMITBIOTEPHBIC KIIACCHI; YATATHHBIC 3AJTBI
oubmmotekn) Crniennanu3upoBaHHas (ydeOHas) mMeOenb (CTOJbI, CTYJbs, JOCKa ayAuTOpHAas),
MEPCOHAITBHBIE KOMITBIOTEPHI 00BhEIMHEHHBIC B IOKAJIbHBIE CETH ¢ BbIXxoa0M B Internet Internet u
C JIOCTYIIOM B AJICKTPOHHYIO MH(GOPMallMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHUTETa, OCHa-
[ICHHBIC COBPEMEHHBIMH IIPOTPAMMHO-METOIMICCKUMHU KOMITJICKCAMHU.

4. Tlomemenue 11 XpaHEHUST M MPOPUIAKTHYECKOT0 00CITYKUBaHUS Y4eOHOTOo 000py-
noBaHusi MebOenb (CTONBI, CTYNbS, CTEIUIAXKU ISl XpaHCHHS Y4eOHO-HArJSIIHBIX MOCOOMH H
yu4e0HO-METOINYECKOM JOKYMEHTAIINH ), IEPCOHATBHBIE KOMITBIOTEPHI.



[Tpunoxenue 1

YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITEILHOIH padoThl 00y4yaromuxcst

[To nucnumMHe MpeycMOTpEeHa ayIMTOpHAs U BHEAYAUTOPHAsI caMOCTOATEIbHAas pabo-
Ta. AyIUTOpHAsI CaMOCTOSATEIbHAs padoTa Mpe/oaraeT BhIMOTHEHHE KOHTPOIbHBIX padoT Ha
JEKIHAX U Ja00paTOpHBIX paboTax.
IIpuMepHbIe ayTUTOPHBIE U BHEAYIMTOPHbIE (JIOMAILIIHUE) KOHTPOJIbHbIE Pa00ThI
TekcThl 3a1aHNi KOHTPOJIBHBIX pabOT onmyoOauKoBaHbl B u3aaHuu: YycaButuna I'. H.
COOpHHK KOHTPOJIBHBIX 3a/IaHUH MO JUCHUIUIMHE «YTIPaBICHUE MPOSKTaMM» [ DIEKTPOHHBIN
pecypc]: 3amaunuk / I'. H. UycaButuna, B. H. Makamora ; MI'TY. - Marautoropck : MI'TY,
2017. - 1 anextpon. ont. guck (CD-ROM). - Pexxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBeKT.
Ilepeuenv KonmpoabHLIX 3a0aHUl OJIsl CAMOCMOAMENbHO20 8bINOIHEHUS
Tema 1. OCHOBHbIE TOHATHUS YIIPABJIEHUS IPOEKTAMU
Tema 2. TIpouiecchl v PyHKIMOHATBHBIE 00JIACTH YIIPABJICHUS TPOEKTaMU
Tema 3. YrpaBneHnue uHTErpamueit mpoexkra
Tema 4. YrpaBieHnue coiep>kaHleM IPOeKTa
Tewma 5. [InaHnpoBaHue IPOEKTA IO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
Tema 6. YrpaBieHue cpokamu MpoeKTa
Tema 7. YpaBineHue CTOMMOCTBIO ITPOEKTA
Tema 8. YrpaBieHue kaueCTBOM MPOEKTa
Tema 9. YrpaBneHnue prckaMu MpoeKTa
Tema 10. YopaBnenue 3akynkaMu MpoeKTa
Tema 11. YopaBieHue KOMMYHUKALUSIMU U CTEHKXOJA€paMu
Tema 12. YpaBneHue ueI0BeUYECKUMU PECypcaMu MPOEKTa
Tema 13. Onenka 3heKTHBHOCTH MPOEKTOB
Tema 14. YnpasneHnue 3auHTEpeCOBaHHBIMU CTOPOHAMHU ITPOEKTA
Tema 15. OneHka UCTIOTHEHUSI POEKTA

[To gucuumIuHE MPEeAyCMOTPEHO BBINONHEHUE UHAMBUAYanbHOTO 3ananus (1U3). U3  BwI-
MOJIHSAETCS. 00OYYaIOLIUMCSl CaMOCTOSITENIbHO TI0JI PYKOBOJACTBOM Impernoaasarens. [lpu Bbimod-
HEHMH 00ydaroUMiics TOJDKEH MoKa3aTh CBOE YMEHHE paboTaTh C HOPMATUBHBIM MaTEpUAIOM U
JPYTMMHU JIMTEPATYPHBIMH UCTOYHMKAMH, a TaK)K€ BO3MOXHOCTb CHCTEMATH3UPOBATh U aHAJIM-
3UpOoBaTh (PaKTHUECKUI MaTepual U CaMOCTOSITEIbHO TBOPUECKU €r0 OCMBICIUBATD.

B Havane u3yuyeHUs NUCUUIUIMHBI MpeNojaBaTellb IpeuiaraeT o0ydaromumMes Ha BbHIOOD
nepeueHb TeM M3T. OOyuaromuiicss caMocTosTeNnbHO BhIOUpaeT Temy. CoBmajgeHHe TeM y CTy-
JIEHTOB OJIHOM yueOHOH rpymnmsl He gomyckaercs. [locie BbIOOpa TeMbl MpenojaBaTelb PEeKo-
MEHJIyeT MEepPEUYeHb JUTEPaTyphl UIsl €€ BBINOJHEHHUs. VICKIIIOUMTENIbHO BaXKHBIM SIBIIETCS HC-
M0JIb30BaHNE MH(OPMALIMOHHBIX UCTOYHUKOB, @ UMEHHO cucTeMbl «VHTEpHET», 4TO acT BO3-
MOKHOCTb 00y4JaroMcs 0osiee MOJTHO H3JI0KUTh MaTepuall o BEIOPAaHHOM UM TeMe.

B mpouecce Bemonnenuss 3 oOyuaromuiicst JOMKEH pa3o0paThCsi B TEOPETUUECKUX BO-
npocax M30paHHOH TeMbl, CAMOCTOSITEIBLHO MPOAHATU3UPOBATh MPAKTUYECKUN MaTepual, paso-
OpaTh 1 000CHOBATH MPAKTHYECKUE TIPEITIOKECHHS.

[IpenonaBarens, NpoBepuB paboTy, MOXKET BO3BPATUTH €€ I TOPAOOTKH BMECTE C MHCh-
MEHHBIMHU 3aMedaHusIMU. CTYACHT J0JKEH YCTPAHUTh MOJIyY€HHbIE 3aMEYaHMsI B YCTAHOBJICHHBIN
CPOK, TTOCJIe Yero paboTa OKOHYaTEIbHO OLEHUBAETCSI.

[Toapo6HBIE TpeboBaHMs K coaepx)anuto u ohopmiiennio N3 uznoxkensl B mocoouun: Uy-
cautuHa ['. H. Ynpasnenue UT-ipoekramu [ DNeKTpOHHBIN pecypc] : y4eOHO-METOUIeCKOoe
nmocoOue Mo KypcoBOMY U AUIUIOMHOMY TipoekTupoBanuto/ I'. H. Uycasutuna, B. H. Makarosa,
O. JI. Kono6osa ; MI'TY. - Maruutoropck : MI'TY, 2016. - 1 anexrpoHn. ont. quck (CD-ROM). -
Pexxum gocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooOBEKT.



Ilpumepnvie memvl unOUBUIYATLHBIX 3A0AHUTL (NPOEKNOB)

1. | Muaunumanus u niuaHupoBaHue npoekta «HrepHeT-mapketunr Muatep-
HeT-nipeacTtaBuTenscTBa Kommiekca ornpixa «N» B cetn MHTepHeT”
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/31806331306

2. | Maunmanus v uiaHupoBaHue mpoekta «Ayaut caiita MII tpect «Bomokanan» MO .
Marnutoropck http://magvoda.ru/»

3. | Manmmanus u mianupoBanue npoekta «Buenpenue 1C:IIpennpustuey

4. WNuunmanus u nuaHupoBaHue npoekTa «BHenpenue nHpopMalmoHHONH CUCTEMBI YIIPpaB-
nenus npoekramu (MCVYII) B oprauuzanum»

5. | Ununumanus u rmiiaHupoBaHue npoekrta «BHenpeHne KopnopaTUBHOM COIICETH»
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

6. | Muuumanus u miuanupoBaHue npoekta «MoaepHusaius caiita «Ha3zBanue»»

7. | NHnumanus v muaHupoBaHue npoekta «OTKPbITHE CEPBUCHOTO IIeHTpa B I. MarHutorop-
CKe»

8. | Muuumanus u mnanupoBanue npoekta «I[Ipoasuxenue caiita «Hazpanue» B cetu UnTep-
HEeT»

9. | Muuumanus u muanupoBanue npoekta «Pazpaborka HTepHeT-MarasuHa Mmeoenmn»

10. | Maummanus u miaaupoBanue mpoekra «Co3nanne AVIC «Ha3Banuey» st MyHUITUTIATEHOTO
npeanpusTus'

11. | Muunmanus u niuaHupoBaHue rnpoekta «Co3nanue nurepHer-caira s I'bY3 "T'opoackas
MONUKIUHUKA Ne %))
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/0372200180218000053

12. | Muunmanus u niuaHupoBaHue npoekta «Co3ganue caidTa gpenepalbHON CEeTH JETCKUX TeX-

HOIIAPKOB»



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

[Tpunoxenue 2.

7 OueHOYHbBIE CPeICTBA ISl IPOBeAeHNsI POMEKYTOUHOM aTTecTallun
a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPECTBA /I IPOBeAeHNsI POMEKYTOYHOM aTTeCTAlluM:

Ko nuan-
KaTopa

Nupukarop qocTuxReHUst
KOMIIETEHITNH

OneHouHbIE CpeICTBA

OIIK-8 Cnocooen IMPUHUMATD YY4aCTHE B YIIPABJICHUU IIPOCKTAMMU CO3JAHUA I/IH(])OpMaIII/IOHHbIX CHUCTEM HA CTAAUAX )KU3HCHHOI'0 NUKJIA

OIIK-8.1

Omnpenensier, IIaHUPYET,
OCYHIIECTBIISIET  BBINOJI-
HEHUE W KOHTPOJIb padoT
U Ppe3ylIbTaTOB BBINOJ-
HEHHSI TIPOEKTa CO3aHuUs
NC nHa Bcex cramusx U B
nporeccax >KU3HEHHOTO
UKJIa HHPOPMAIIMOHHON
CHUCTEMBI

Bomnpocsl k qug3auery

1. Tousatue npoekTa. OTiIMYME IPOEKTA OT ONEPALMOHHOM (IIOCTOSIHHOMN) AEATEIbHOCTH.

2. TlpoexT, mporpamma, HOpT¢es MpoeKToB. [IpoeKThI 1 MporpaMmMbl Kak MHCTPYMEHT pPeallu3alii CTPaTeruu
KOMITaHUU. B3auMocBs31 Mex 1y yIipaBieHUEeM IPOEKTOM, IPOrpaMMOi, opTdeneM 1 ynpaBlieHHEM Olepary-
OHHOM JIEATENBHOCTBIO.

Knaccudukarnys npoexTos.

[IpoekTHast AEATETHHOCTh B OPTraHN3aIHH.

OOBEKTHI ynpaBiIeHHsI B IPOEKTHOMN J1esTenbHOCTH. CyOBEeKThI yIIPaBIeHHs B IPOSKTHON 1S TEIbHOCTH.
[ocTpoeHre cucTeMbl YIpaBIIeHHs IIPOSKTHON IESTEITBHOCTHIO U €€ pa3BHUTHE.

MexayHapo/iHbIe, HallMOHAJIbHbIE, OOIIECTBEHHbBIE CTaH/1aPThl, KOPIOPATHBHBIE, TPOPECCHOHATbHBIE CTaH-
JIapThI B 00JIACTH YITPABJICHUS IPOCKTaMHU.

8. CranmapTsl ynpaBieHHs IporpaMMaMy M HOPT(eENIMH, YIIPaBJIeHUs IPOEKTaMH 10 00JIacTsIM 3HaHUI.

9. OreuvecTBEHHBIE CTAaHIAPTHI YIIPABICHUS TPOSKTAMH

10. [IporneccHblii MOAX0A K YIPaBIECHUIO IPOEKTOM. YIIPAaBICHUYECKHE 1 MPEAMETHBIE IPYIIIbI IPOLECCOB.

11. TIporpamma kak 0OBEKT yrpasieHus. OpraHnu3alioHHas CTPYKTYypa yIpaBieHus mporpammoi. [Ipoiieccer
yIIpaBJIEHUs IPOTrPAMMOH.

12. Tloptdenb mpoekToB Kak 00beKT yrpapieHus. [Iporeccrl ynpasieHus opTdeneM.

13. YcraB npoekTa, HHCTPYMEHTBI X METOIbI pa3paboTKu

14. Unentudukaiys 3aMHTEpeCOBaHHBIX CTOPOH.

15. YnpaBneHnue conepskaHueM MpOeKTa.

16. UHCTpYMEHTBI ¥ METOIbI pa3pabOTKH IIaHa MPOEKTa.

17. KoMIIOHEHTHI MJ1aHa YIPABICHUS IPOEKTOM.

18. [ImanupoBanue ynpasneHus cojepxanreM. Coop TpedoBanuii. OnpeneneHne coiepKaHusL.

19. Co3nanue UCP.

20. ITnanupoBaHue NOATBEPKICHUS U KOHTPOJISI COEPKaHHUSI.

21. VmupapieHue pacnucaHdeM NPOEKTa Ha dTare INIAHUPOBAHUS

Nogkow




22. Onipenenenue oneparuii, ux mociae10BaTeIbHOCTH U JUTUTEIbHOCTH.

23. CereBas quarpamma npoekrta. HasHauenue 1 ciocoObl OCTPOEHUs CETEBOM AuarpaMmsl. Meto quarpamMm
npemamectBoBanus (precedence diagramming method, PDM).

24. VIHCTpyMEHTBI M METO/Ibl OLICHKHU JUTUTENIbHOCTH: SKCIIEPTHAs OLIEHKA, OLIEHKA 10 aHajloraMm, napaMeTpudecKas
OLICHKA, OIIEHKA 10 TPEM TOYKaM, OLIEHKA «CHHU3Y BBEPX». pa3padoTKa pacnrcaHus MPOEKTa.

25. Ontumu3zanys KaJleHJapHOTro IU1aHa IPOeKTa.

26. MeTo KpUTHUECKOTO MyTH. [IpHHIITEI TPAKTUYECKOTO MPUMEHEHHUS METO/1a KPUTUYECKOTO ITyTH JJIS Bpe-
MEHHOW ONTHMH3ALUH KaJIEHIapHOT'0 IIJIaHa POEKTa.

27. Anamm3 BpeMEHHBIX pe3epBOB paboT

28. IlnanupoBaHue yrpasieHus pecypcamu. OLeHka pecypcos omnepanuii. [Ipuobperenue pecypcos.

29. Pa3BuTue KoMaH/1bl IpoekTa. [ImaHupoBanue ynpaBieHHs KOMaH IOH.

30. IInanupoBaHue yrpaBieHHs 3aKyITKaMH.

31. IInanupoBaHue yrpaBIeHHS KOMMYHUKAIIUASMH.

32.IInaHupoBaHue BOBJICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH.

33. IInanupoBanue yrpaBieHUs] KAYeCTBOM.

34. YrpaBieHue KaueCTBOM: MHHCTPYMEHTBI U METO/IbI

35. [InannpoBaHue yIpaBIeHHUs PUCKAMHU.

36. Unentudukanus puckoB. KauecTBEHHBIN U KOJTMYECTBEHHBIN aHAIN3 PUCKOB.

37.1InannpoBaHue pearupoBaHMs HA PUCKH.

38. VYmpapieHue CTOMMOCTBIO ITPOEKTA.

39. PyKoBO/ICTBO | ynpaBiieHHE pabOoTaMH IPOEKTA.

40. YnpapneHue 3HaHUAMH POEKTa.

41. YipapieHue KaueCTBOM Ha 3Tarle UCIIOJIHEHHS IPOEKTa.

42.TlpoBeneHue 3aKyImokK.

43.Pa3BuTHe 1 yrpaBlieHHE KOMaHIOH MPOEKTa.

44. OcytiecTBIeHUE pearupoBaHKs Ha PUCKH.

45. YpaBieHue BOBICYEHUEM 3aMHTEPECOBAHHBIX CTOPOH.

46. MOHMTOPHHT M KOHTPOJIb Ha 3TAIle UCTIONHEHU (pear3alim) MPoeKTa

47. VIaTerpupoBaHHbIN KOHTPOJIb n3MeHeHu. [lonTBepkIeHne comep kanusl.

48. KoHTpOJIb COJiepiKaHusl, PACIIMCAHUs1, CTOMMOCTH, KaueCTBa, PECYPCOB, 3aKYIIOK.

49. MOHUTOPHHT KOMMYHHUKAIIWH, PUCKOB, BOBIICUSHHUS 3aMHTEPECOBAHHBIX CTOPOH.

50. 3akpeiTue nmpoekra win ¢aszpl. OOHOBIEHHS JOKYMEHTOB NpoekTa. [locT-npoexTHslit aynut. Co3nanue 3a-
KITFOUUTEIGHOTO OTYETa.




51.PaboTa ¢ KOMaH/10i TIO 3aBEPIIICHUU MPOEKTA.
52. CoxpaHeHue HaKOIJICHHOTO OIbITa

IIpakTnyeckue 3aganus

1. CocraBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH, ONPE/IINTE HHTEPECH], BOBIEYEHHOCTh, CTENIEHb BIUSHUS
KJIIOYEBBIX 3aUHTEPECOBAHHBIX CTOPOH.

2. Ilpoananusupyiite TpeOOBaHUS MPEIJIOKEHHOIO YCTaBa IIPOEKTA, BBIIBUTE IPOTUBOPEUMSI M HEIOCTATKHU B
yCTaBe MPOEKTa.

3. PaspaOoraiite pekOMEHAAMH 110 COTJIACOBAHUIO Y CTaBa [yl IPOEKTa OrPAaHUYEHHOM CIIOKHOCTH € 3aUHTEpe-
COBaHHBIMHU CTOPOHAMH yCTaB.

4. Paszpabortaiite YcTaB A1 HPOEKTa OrPaHUUYEHHOMN CII0KHOCTH;

5. IloaroroBpTe MpeaBapUTEIbHYIO BEPCUH PACIUCAHUS IIPOEKTA

6. IloaroToBbTe MperBapUTENBHYIO BEPCUIO OIOKETa MPOEKTA.

7. Ilpoananu3upyiTe MpeaCTaBICHHBIN IUIaH YIPaBIECHUS IPOEKTOM OIPaHUUYEHHOM CII0)KHOCTH, BBISIBUTE HEJIO-
CTaTKH U IPOTUBOPEUHSL.

8. Pazpalboraiite nepapXudecKkyro CTpyKTypy IPOJTyKTa IPOCKTA.

9. Paspaboraiire ICP npoekTa orpaHi4eHHO CI0KHOCTH MPOEKTa B COOTBETCTBUH C ITOJYUYEHHBIM 33J]aHUEM
10. OnpepenuTh OCHOBHBIE (ha3bI (ITAITBI) MTPOEKTA, TOCTPOUTE JKUZHEHHBIH IIUKII IIPOSKTA OTPAaHUIEHHOM CITOXK-
HOCTH.

11. Pa3paboTaiite nepeyeHb pabOT/oneparyii IpoeKTa OrpaHUUEHHOM CI0KHOCTH U PACHPEIETIUTE OTBETCTBEHHO-
CTH MEX]Y Y4aCTHUKaMH IIPOEKTA.

12. OnpeenuTe KpUTEPHX 3aBEPILICHNUS BBITIOIHEHUS padOT/Onepanuii mpoeKTa.

13. PazpaboTaiiTe ceTeByro TuarpamMmy U MpoBepTe €€ KOPPEKTHOCTb.

14. Ouenute ATUTEIBHOCTD ONEPALIN TPEUIOKEHHOTO ITPOEKTa HAa OCHOBE SKCIEPTHBIX OLIEHOK, OLIEHOK IO aHa-
Jioram, MapaMeTpUYeCKON OLIEHKH U OLIEHKH I10 TPEM TOUYKaM € Y4€TOM JOCTYITHOCTH PECYPCOB M MX IPOU3BOIU-
TEJILHOCTH.

15. PazpabotaiiTe pacnucaHue MpocToro MpoeKkTa B COOTBETCTBUU C MOTYYSHHBIM 3a/1aHHEM (C yIETOM JUTUTENb-
HOCTH paloT M B3aMMOCBSI3ei MEKy paboTaMu, peCypcoB, pa3IMUHbIX BHEIIHUX U BHYTPEHHUX (PaKTOPOB, OKa-
3BIBAIOIIMX BIIMSIHUE HA PACIMCAHUE).

16. Pa3paboTaiiTe peecTp pUCKOB IS IPEITIOKSHHOTO TIPOCKTA.

17. IIpoBenuTe aHAIN3 PUCKOB MPEIOAKEHHOTO TPOEKTA, ONPEAETUTE MPUOPUTETHI 1 OCYILIIECTBUTE KiIacCU(HKa-
LIUIO PUCKOB.

18. [Ipennoxure onTUMaIbHbIE CTPATETMU U pa3pabOTaiTe MIaH pearupoBaHKs Ha PUCKH MIPOEKTA.

19. TIpoBemuTe CTOMMOCTHYIO OIICHKY paOOT IMPOSKTa OTPAHUICHHOMN CJIOKHOCTH.




20. Pazpaboraiite Or0KET s TPOSKTa OTPAHUICHHON CIIOKHOCTH.

21. Pazpaboraiite [Inan ynpapieHUs KaueCTBOM ITPOSKTA.

22. Onpenenure U 3aJ0KyMEHTHPYITE HH(POPMAIIMOHHBIE TOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa (Ky-
parop, 3aKa3uuK, [10JIb30BATENH, HOAPSAUMKU U AP. YIACTHUKHU POEKTA), COCTABbTE IUIaH YIPaBJICHUS KOMMYHH-
KaIMsIMU.

23. Pa3paOoraiire [1nan ynpapieHus moctaBKaMu JUis IPOEKTa OrPAHUYEHHON CIIOKHOCTH.

24. ChopmupyiiTe KOMaHAy JUIS IPOSKTa OIPAHUUEHHON CIIOKHOCTH Ha OCHOBE aHAIIN3a. TIOTPEOHOCTH U BO3-
MOYKHOCTH ITPUBJIEYEHUS CIIELUAIUCTOB.

25. OueHnTe JOCTYITHOCTH PECYPCOB IS BBIIOJIHEHUS Pa0dOT, ONPEICIUTE M BEIPOBHSIMTE 3arpy3KU MIEPCOHAIIA B
IIPOEKTE.

26. Pa3paboraiiTe opraHM3allMOHHYIO CTPYKTYPY MPOEKTa OrPAHUYEHHOM CIIOKHOCTH, MaTPUILy OTBETCTBEHHOCTH,
OITUILIUTE OCHOBHBIE POJIH.

27. ChopmupyiiTe CBOJHBIN aHATUTHYECKUAH OTYET, OTYETOB O CTATyCE MPEUIOKEHHOTO MPOSKTa Ha OCHOBAHUH
NEPBUYHBIX JaHHBIX,

28. OcymiecTBuTe CpaBHEHHE (PaKTHUECKOTO MCIIOTHEHMS MPOEKTA ¢ TUIAHAMHU Pa0OT IO MPOCKTY.

29. ChopmupyiiTe HEOOXOAUMBIE 3aIIPOCHI HA U3MEHEHHE ITPOEKTa.

30. IIpemnoxute criocoObI ToBeACHIE HHYOPMALIUK O COCTOSIHUH MTPOEKTOB JI0 3aMHTEPECOBAHHBIX CTOPOH.

31. lano onucanue npoekra. Chopmupyiite 1 3apuUKcUpyiiTe U3BICUEHHbBIE YPOKH 10 UTOTaM peaslu3aluy Mpo-
eKTa.

32. BbIsiBUTE M IPOAHATIM3UPYHTE OTKJIOHEHHUS OT 6a30BOro IIaHa MO CO/IEPKAHUIO MTPOoeKTa (00beMy padoT),
MIPETIOKUTE MEPBI INKBUTUPOBATH BHISBJICHHBIX OTKIIOHEHHH.

33. Ilpoananu3upyiite UCIOIHEHNE pacCaHHs UCIIOb3Ysl CIIEAYIOIIME METO/Ibl: aHAJIU3 IIPOrpecca Mo KpUTuye-
CKOMY ITyTH, aHAJIN3 TeHICHIIHIA, TPOTHO3WPOBAHUE PACTIMCAHUSI.

34.Tlpeoxxute BapHaHT KaKk OPraHU30BaTh PErYISPHBI MOHUTOPUHT 3aTpaT B IPOEKTE, BKIIIOYAS: BBIIBICHUE U
aHaJIN3 OTKJIIOHEHUH OT 6a30BOTO IIaHa 110 CTOMMOCTH MPOEKTA; BEIPAOOTKY peryJupyromuX 1ecTBuil 1 hopmu-
pOBaHME 3aIIPOCOB HA U3MEHEHHUSI.

35. Ilpemnoxxute TIaH pearipoBaHMs Ha PUCKH, METOIbI MOHUTOPUHTA BHISIBIICHHBIX PHUCKOB.

36. IIpeoskure MEPONPHSTHUS IO 00ECHIEYSHUIO KaueCTBa B COOTBETCTBUH C IJIAHOM YIPABJICHHUS KaU€CTBOM B
MIPOEKTE, TPU HEOOXOAUMOCTH - CPOPMHUPYITE 3aPOChl HA U3MEHEHHUS B IIEJISIX 00ecIIeYeHUs KauecTBa.
37.1lpemnoxxute BapHaHT Kak 00€CIIEYUTh 3aMHTEPECOBAaHHbIE CTOPOHBI MH(OPMAIIHEH O TPOEKTEe, OPraHN30BaATh
B3aUMOJICHCTBUE, TIOIIICP)KUBATH BOBICYEHHOCTH B XOJI€ PeaTM3alliy TPOSKTA.

38. Ilpeiokute BapruaHT Kak 00E€CIIEYUTh YYaCTHUKOB IPOEKTA, 3aNHTEPECOBAHHbBIE CTOPOHBI TOJKHOM HH(OP-
Marmei (IOCTYmHOCTh HH(OPMAIHH, CBOEBPEMEHHOE pearnpoBaHre Ha HHPOPMAIIMOHHBIE 3aITPOCH], B TOM YHCIIE




HE3aIJITaHUPOBAHHBIE).

39. IIpennoxxure BapuaHT Kak 00eceynTh KOHTPOIIb (QyHKIIMOHUPOBAHUS CUCTEMBI KOMMYHHKAIMHA, BBISIBIICHUE
cO0eB 1 HapyIIEHHI TPH 00ECTICUCHUN YYaCTHUKOB IPOEKTa He00X0uMoi nHpopmanueit, chopMupoBarth OT-
YETHOCTH O BBIITOJHEHHUH TUIAHa KOMMYHHKAIHH.

40. Onpenenure U NPEUIOKUTE BAPHAHT OCYLIECTBICHNSI HEOOXOIMMbIX H3MEHEHHUI B KOMaH/Ie poeKTa (opra-
HU3aIMs 00y4YeHHs, IPUBIICYCHHUE JOMIOTHUTEIIBHOTO IIEPCOHANA, TOBBIIICHUE MOTHUBALIUH).

41. TlpennoxuTe BapUaHT KaK OPraHW30BaTh KOHTPOJIb TOCTYITHOCTH HEOOXOUMBIX B IIPOEKTE PECYPCOB, BHISIBUTH
HEJIOCTATOK U MEeperpy3Ky, 00ECIICUUTh MPOEKT PECYPCaMy ¢ Y4ETOM ITPUOPUTETHOCTH PEIICHUS 3a/1a4 IPOEKTa 1
ONITHMAILHOCTH 3arpy3KH PECYPCOB.

Kommuiexcnoe 3aganne «/HUIMAaNus, IUIaHUPOBAHUE, OPraHU3aIMsl HCIIOJHEHHS M KOHTPOJIS, ¥ 3aBEPIICHHE
MIPOCKTay

Paspaborath YcraB npoekta (Komanoam cmyoenmos npednazaemcsi cozoames Ycemae 0iis ueposo2o npoexkma. 1o
OKOHYAHUU NPOU3BOOUMCSL pA3O0P Pe3yIbMAMO8 6bINOJHEHUSL 3A0AHU ).

OmnpenenuTh 3aMHTEPECOBAHHBIC CTOPOHBI IIPOEKTA.

[ToaroroBbTe TEKCT IJIaHA YIPABICHHUS MPOSKTOM M YaCTHBIX TUIAHOB B €0 COCTaBe (YIPaBICHHUS KaueCTBOM,
MIEPCOHATIOM, PUCKaMU, CTOUMOCTBIO, COJIEpKaHUEM, BpEMEHEM, 3aKyIKaMHt, U3MEHEHUSAMHU, KOMMYHUKAIUSIMU
Ommcatp mporiecc OpraHu3auy UCTIOTHEHHS IPOEKTa

Omnwcats nporece KOHTPOIIS UCTIONHEHHS TIPOEKTa

Omnwucath npolecce 3aBeplIeHns IPOeKTa

OIIK-8.2

PazpabaTbiBaeT  1u1aHO-
BYI0O U OTYETHYIO JOKY-
MEHTAallui 110 YIpaBile-
HUIO IPOEKTaMH CO37a-
HUS  MHGPOPMAIMOHHBIX
CUCTEM Ha CTaJUsIX >KU3-
HEHHOTO IIUKJIa

Bonpocel k qug3ayery
1. TlpenBapurenbHas paboTa MO NPOEKTy. AHAIMU3 U TIOKyMEHTUPOBAaHHUE LEIeCO00Pa3HOCTH MPOEKTa
(Ou3-Hec-keiic mpoekTa). BrisBiIeHNE U TOKYMEHTHPOBAaHUE BBITO/, KOTOpble o0ecneurBaeT mpoekT (ITnan ympas-
JIEHUS BBITOJIJAMH TTPOEKTA).
IIpakTHyeckue 3agaHus
PazpaboraTh TOKyMEHTHI TTPOEKTA:

1.VcraB npoekra.

2.11man yrpaBieHUs MPOESKTOM.

3. Busnec-tpedoranus (Business Requirements Document (BRD))

4. Texunueckoe 3aaanue (crerudukaims, SOW)

5.Peectp 3anHTepecoBanHbIX cTopoH (Stakeholder Map).

6. Marpuiia BIUsSHUS CTEHKXOIepoB Ha MpoekT (Pabota co cTatikxonaepamu);

7.1Tnan kommynukarmii (Communication Plan Matrix.)

8. Pacrmcanme npoekra (Project Schedule)




9.Marpuia OTBETCTBEHHOCTH TIO TIPOEKTY

10.  Peectp puckos (Risk Register).
11. Marpuua BeposITHOCTH U BO3/I€HCTBUS (MaTpULia PUCKOB)
12.  Oruer o puckam.
13.  XKypnan usmenenwii (nnoria Ha3siBatoT Change Requests).
OIIK-9 CniocoGeH nmpuHUMATh Y4acTHE B peain3aluy NpodecCHOHaIbHBIX KOMMYHHUKAIIMM C 3aMHTEPECOBAHHBIMU YYACTHUKAMU IIPOCKTHOMN e TEIbHOCTH
Y B PaMKaX MPOCKTHBIX TPYIIIT
OIIK-9.1 [Inanupyer kommyHuKa- | Bonpocsl k qug3auery
MU M pacrlpocTpaHeHue | YpaBieHHEe KOMMYHHUKAIIUSIMHU B IPOEKTE.
uH(popManuu, otHocs- | KommiekcHoe 3aganne «Hunmanys, niaHMupOBaHKUe, OpraHU3alusl UCIIOJHEHUS U KOHTPOJIS, U 3aBEpIICHHE
LIEHCS K POEKTY MIPOEKTa
PazpabotaTh 11aH ynpaBieHUs: KOMMYHUKAIUSIMU B TIPOEKTE
OIIK-9.2 OcymectBiser  B3auMo- | Bonpocsl k 1ug3avery

NEUCTBUE C 3aKa3UUKOM M
YYaCTHUKAMHM IIPOECKTHOU
IpYIIBI B IIpOLEcce pea-
JU3aluU TMPOEKTa C IIO-
MOILBIO COBPEMEHHBIX
WHCTPYMEHTOB, METOJIOB,
KaHaJIOB U MOJEJIEH KOM-
MYHUKAIIUU

1. 3auntepecoBaHHble CTOpOHBL. MneHTHUKaIMS 3aMHTEPECOBaHHBIX CTOPOH IpoekTa. IloHnManue ux 3anpo-
COB U NOTpeOHOCTEN. AHAIN3 KaKI0ro yyacTHUKa. [Ipuopuruzamust u nepecMotp npuopuTeToB. Bosieuenue ¢
UCIIOJIb30BaHUEM PA3IMUHBIX KaHAJIIOB KOMMYHUKAMW. MOHUTOPUHT BOBJIEUYEHHOCTH U YIOBJIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH.

2. D¢ deKkTuBHOE BOBICUCHNE 3aMHTEPECOBAHHBIX CTOPOH. BiusiHuE 3auHTEpecOBaHHBIX CTOPOH Ha MPOEKTHI,
3¢ (HEKTUBHOCTH U pe3ynbTaThl. CITy)KEHUE MHTEpECcaM 3aWHTEPECOBAHHBIX CTOPOH Yepe3 BOBJICUCHHE B pabOTy
NPOEKTHOIN KoMaH bl [IpoakTHBHOE BOBJIEUEHHE 3aMHTEPECOBAHHBIX CTOPOH - KIIFOUEBOM (DaKTOp yBETUYEHUS
LIEHHOCTH, CO3/1aBa€MOM IPOEKTOM.

3. YmpapieHue KOMaH10i 1 uAepcTBo. LleHTpann3oBaHHOe U IelIeHTpaM30BaHHOE ypaBieHue. Pazurue
koMmaH[bl. [TocTpoeHne BbICOKOI((HEKTUBHON KOMaH/IbI.

IIpakTuyeckue 3agaHus

4. TlnaHupoBaHHE BOBJICUEHHS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
Komanoam npeonazaemcs npoananuzupoeams cocmas y4acmHukos uspoeo2o npoekma u cocmasums Peecmp
3auHMepecosanHblx CMopoH npoexma. I1o okonyanuu npouzeooumcs pasoop pe3yibmamos GblNOAHEHUs 3A0AHUS.
5. Jlenosas urpa «Pa36op noneros» wiu [loueMy npoBaiuiics IpoexT?
Komannnas aenoBast Urpa Ha MPakTUYECKYI0 OTpabOTKy MaTepuasa, H3y4eHHOTO CaMOCTOSATENIHO B IMCTAHIIU-
oHHOM (hopmare. CrieHapuil Kelica MOCTPOEH Ha poJiu COOIOIEHUS/HapYIIEHUS IPUHLIUIIOB PeaIn3aliy MPOeK-
TOB B JIOCTHKEHUH yCIIeXa WM €r0 MpoBajie. YYaCTHUKU UIPbl aHATU3UPYIOT KeHC B (hopMaTe CECCHHU 110 U3BJIe-
YEHHIO YPOKOB mpoekTa («lessons learned”), BISBISIFOT MPUYUHBI HEYCIIEXa MPOCSKTa U MPEIaraloT BO3MOXKHBIC
pelIeHNs! BBISIBJICHHBIX IPOOJIeM




OIIK-9.3

IIpoBoaut nyOJINYHYIO
MPE3CHTAIlMI0  MPOCKTOB
(pe3ynpTaToB  MPOEKTHOM
JESATEITLHOCTH)

KomMiutexkcHoe 3ag1aHue
HOI[FOTOBI/ITI) IMPE3CHTALUIO U IIPE3CHTOBATH CBOM IMPOCKTa




0) Ilopsinoxk mpoBeaeHHs] MPOMEKYTOUYHONH ATTECTAMM, NMOKA3aTeJd M KPUTEPHHU

OLICHMBAHMSA:

[TpomexyTouHas aTTecTanus MO JUCHMILIMHE MpoBoauTcs B (popme nuddepenuupo-
BaHHOTO 3a4€Ta.
Bonpocsl k nudpzavery

1. [TonsaTue npoekra. OTaMUME IPOEKTA OT ONEPAMOHHOM (IIOCTOSHHOMN) JESITEIbHO-
CTH.

2. [TpoekTt, mporpamma, moptdens npoekToB. [IpoekTsl 1 MporpaMMbl KaK HHCTPYMEHT
peanu3alyy CTpaTeruyd KOMIaHuy. B3auMocBsi3u Mex 1y yrpaBlieHHeM MPOEKTOM, IPOTrPaMMOid,
nopt¢eseM U yrpaBIeHUEM OIIEPAIIMOHHON JIESITEINbHOCTHIO.

3. Knaccudukarus mpoekTos.

4. [TpoekTHas AEATETLHOCTh B OPTaHU3AIINH.

5. OO®beKThI ynpaBJieHUs B IPOEKTHOM J1esTeIbHOCTU. CyObeKThI yIIpaBICHUS B IPO-
€KTHOU JEATEIBHOCTH.

6. [TocTpoeHue cucTeMbl yrpaBieHHs IPOSKTHOM ESTEIbHOCTHIO U €€ pa3BUTHE.

7. MesxryHapoIHbIe, HAIMOHATLHBIC, OOIIIECTBEHHBIC CTAHIAPTHI, KOPIIOPATHBHEIC,
npodeccuoHanbHbIe CTAHAAPTHI B 001aCTH YIIPaBIEHUS TPOSKTAMHU.

8. CranmapThl yrpaBlIeHHs TPOrpaMMaMi U IOPTHEISIMHU, YITPaBJICHUS IPOSKTAMH TI0
00J1aCTsIM 3HAaHUA.

9. OTteuecTBEHHBIC CTAHIAPTHI YIIPABICHHS TPOCKTAMHU

10. [TporieccHbIit MOAXO K YIIPABICHHUIO IPOSKTOM. YTIpaBiIeHYECKHUE U ITPEIMETHBIC
TPYIIIBI TPOIIECCOB.

11. [Tporpamma kak 0ObeKT ynpanieHusi. OpraHu3alMoOHHAs CTPYKTYPa yIpaBICHHS
nporpammoit. [Iporeccsl yrpaBieHus mporpaMmmon.

12. [TopTdens npoekToB Kak 00bEKT yrpasieHus. [Ipoliecchl ynpaBieHus mopTQenem.

13. [TpenBapuTenpHas padoTa Mo MPOCSKTY. AHAIN3 ¥ JJOKYMEHTUPOBAHUE I1€IECO00-

Pa3HOCTH IpoeKTa (Ou3Hec-Kelc NpoekTa). BrisBieHne U JOKyMEHTUPOBAHHE BBITOJl, KOTOPbIE
oOecnieunBaeT npoekT (I1nan ynpaBieHus BbIrOaMu POEKTA).

14. VYcraB npoekTa, HHCTPYMEHTHI U METObI Pa3paboTKH

15. WnenTudukanys 3aMHTEPECOBaHHBIX CTOPOH.

16. VYnpasnenue coep>kaHHeM MPOEKTa.

17. WHCTpyMEHTHI U METO/IbI Pa3pabOTKHU IUIaHa IIPOEKTAa.

18. KoMItoHeHTHI I1aHa yIpaBieHUs IPOEKTOM.

19. [TnanupoBanue yrpasienus coaep:kanuem. Coop TpedoBanuii. OnpeneneHue co-
JIeprKaHMS.

20. Coznanne UCP.

21. [TnanupoBaHue MOATBEPHKACHHUS U KOHTPOJIS COJEPIKaHMUS.

22. VYnpapneHue pacnyucaHieM MPOeKTa Ha 3Tare IaHUPOBaHUs

23. Onpenenenre oneparyii, UX NOCIeI0BATEILHOCTH U JUIUTEIbHOCTH.

24, CerteBas muarpamma rpoekta. HazHadeHue u criocoObl MOCTPOSHHS CETEBOH JTHa-
rpaMmbl. Meton mrarpamm npemectBoBanus (precedence diagramming method, PDM).

25. WHCTpyMEHTHI M METO/IbI OLIEHKH JUTTEIILHOCTH: SKCIIEPTHAs! OIIEHKA, OIICHKA T10

aHaJIoram, mapaMeTpu4CCKasa OLUCHKA, OIICHKA 10 TPEM TOYKaM, OLICHKA «CHU3Y BBCPX). pa3pa60TI<a
pacnrCaHu IPOCKTa.

26. OnTyMu3aIms KaJeHJapHOro IJIaHa POEKTa.

217. Meton kputndeckoro nytu. [[pyHIMIBI IPpaKTHYECKOr0 MPUMEHEHUS METO1A KpH-
TUYECKOr0 IYTH [Tl BpEMEHHOM ONTUMHU3ALMK KaIEHIAPHOI'0 IIJIaHa POEKTA.

28. AHanmn3 BpeMEHHBIX pe3epBOB paboT

29. [TnanupoBanue ynpasienus pecypcamu. OueHka pecypcos omneparuii. [Tpuodpe-
TEHUE PECYPCOB.

30. Pa3Burue koman el npoekra. [InannpoBanue yrpasiaeHUs KOMaHIOM.

31. [InannpoBaHue yrpaBlIeHUs 3aKyIIKaMU.



32. [TnarnpoBanue yrpaBiIeHNs KOMMYHUKAIIASMU.

33. [TnaHupoBaHyEe BOBIEUEHNS 3aMHTEPECOBAHHBIX CTOPOH.

34. [TnanupoBaHue ynpaBiIeHUs! KAUECTBOM.

35. VYnpasneHre Ka4eCTBOM: HHCTPYMEHTBI U METO/IbI

36. [TnanupoBaHue ynpaBiIeHUs] pUCKAMHU.

37. Wnentudukanus puckoB. KauecTBEHHBINM U KOJTMYECTBEHHBIN aHAIN3 PUCKOB.

38. [TnanupoBaHue pearupoBaHUs Ha PUCKU.

39. YnpaBiieHrEe CTOMMOCTBIO TPOEKTA.

40. PykoBOICTBO 1 yIipaBiieHHEe paboTaMu MPOEKTa.

41. VYipasiieHue 3HaHUSMU [IPOEKTA.

42. YnpasieHue KaueCTBOM Ha dTare UCTIOJIHEHHS POEKTa.

43. [TpoBeneHue 3aKkymnox.

44, PasBuTHe U ynpaBieHue KOMaH/10i POEKTa.

45, VYnpaBneHne KOMMYHUKAIHSAMH.

46. Ocy1iecTBieHre pearupoBaHus Ha PUCKH.

47. YrnpagneHue BOBICUECHUEM 3aMHTEPECOBAHHBIX CTOPOH.

48. MOHHTOPHHT ¥ KOHTPOJIb Ha dTare UCIOTHEHHS (peaTr3aliy ) IPOeKTa

49, WuTerpupoBaHHbIil KOHTPOJIb M3MEHEHHN. [loaTBEp)KACHNE conepKaHus.

50. Kontponb conepxanusi, paclucanusi, CTOUMOCTH, Ka4eCTBa, PECypCOB, 3aKYIOK.

51. MOHUTOPHHT KOMMYHHUKAIIUH, PUCKOB, BOBJICUCHHS 3aMHTEPECOBAHHBIX CTOPOH.

52. 3akpeiTue mpoekTa win (azbl. OOHOBICHUS JOKYMEHTOB MpoekTa. [locT-mpoeKTHHIIHI
ayaut. Co3aHne 3aKIIF0UYUTEIBHOTO OTYeTa.

53. Pabora ¢ koMaH0H 10 3aBEPIICHUH MMPOEKTA.

o4, CoxpaHeHre HaKOIUIEHHOTO OMbITa

Kpumepuu ouenxu ougpgpepenyuposannozo 3auema

Kpureprun BbIBeIeHHSI HTOTOBOM OIIEHKH 32 KOMIIOHEHTBHI KOMIIETCHIIUN TPU MPOBEICHUH
MIPOMEKYTOUHOM aTTECTAllK B BUJE Oughghepenyupoeannozo 3a4eta BHICTABISIECTCS CTYACHTY 1O
pe3yabTaTaM TEKYIIETO UM pyOeKHOTO KOHTPOJIS B ()OPME TECTHPOBAHUS C OTKPHITHIMH U 3a-
KPBITHIMH BOIIPOCAMH, PEIICHHSI MPAKTUYECKUX 33]1a4, BBITIOJTHEHHS Ta0OPATOPHBIX U JOMAITHUX
3ajaHuid, M JPYTUX KOHTPOJIBHBIX MEPOIPHSITHH, 3alNTaHMPOBAHHBIX B pabodell mporpaMme
JucuuIuIvHbL. [TomydeHHble MHTErpajbHbIE OLEHKH 3a 00pa3oBaTebHbIE PEe3yIbTaThl CYMMH-
PYIOTCSL M HAXOZHTCS CpeiHee apupMEeTHIECKOe.

Kpurtepuu BbiBeIeHHsI U'TOTOBOM OILIEHKH TPOMEXYTOUHOM aTTecTalluu B BUJIE Tu(3adera:

- «OoTIIMYHOY» (5 0aioB) - cpeaHss OlieHKa He MeHee 4,75 U HeT HU OJHOW HEYJOBIETBO-
PUTEIBHOM OLIEHKH 32 KOMIIOHEHTbI KOMIIETEHIIHI];

- «XOPOIIIOY» CpeHss OlIeHKa B quana3zone ot 4,74 no 4.00 1 HET HU OJTHOM HEYIOBIIETBO-
PUTEIBHOM OIIEHKH 32 KOMIIOHEHTbI KOMITETeHIIUH

-«yJOBJIETBOPHUTEIIBHOY» - CPENIHSS OlleHKa He MeHee 3,0 M HeT HU OJJHOM HEYIOBJIETBOPH-
TEJIbHOM OLIEHKH 32 KOMIIOHEHThI KOMITETEHIIUH.

- «HeynoBneTBOpUTENHEHOY» - CpelHss oneHka <3,0 WM MPUCYTCTBYET XOTS ObI O/HA He-
yJIOBJIETBOPHUTEIIbHAS OIIEHKA 32 KOMIIOHEHTHI KOMIIETEHIIUH.



